2025 Plan of Work

_ Assigned Projectt_ad Actua!
Work Task Action To Completion | Completion
Date Date
Review and update plan of work Chair and vice
chair
Update and maintain roster Chair and vice
chair
Review and update charter as Chair and vice
needed chair
Fuels and Fire Behavior Advisory | SME group to draft POC — plus | Spring 2025
— Notification and Approval Best recommendations members
Practices
Decision Support FBAN, LTAN, Weekly meetings POC - plus |January 2025
SOPL Interagency starting in January — members
Mentor program and
work out scheduling
and funding
MACS 410-3 Update SME group finalize POC and | Ongoing with
recommendations members adraftin
February
Fuels and Soil Moisture — Exploratory form to POC and February
Baseline understanding of Best |see who is doing what| members
Practices and a literature review
culminating in a White
paper on best
practices
RFW Analysis Project Feedback | Project with CSTAR NWS/DRI Ongoing
and NWS
Hourly Fire Danger-Phase 3 Analyze Brown/Allison | Ongoing
Incorporating
NFDRS 2016
changes
Hourly RAWS Data Clean-up RAWS data clean up Brown Ongoing | Phase 1.1
underway supported Completed
joint by USFS RD&A
and California BLM.
Assess the Predictive Services’ Review PS Staff Ongoing
Smoke Management Program as
Rx grows
Predictive Services Subcommittee December 2024




clarity on Growing Season Index
issues that users are having

SJSU and other SME

Graphical tools for Particularly Input needed from  |NOAA Fire Ongoing
Dangerous Situation (PDS) Red | social science and Wx
Flag. user groups. Testbed
Utility and GACCS asking for NWS Warn on Tolby, Ongoing
NWS Warning products to be Forecast will Walbrun,
consistent on all webpages. eventually fix this Courtney
with polygons and
Haz Services
updates.
Replacement for Haines per PFT from Purdy and Purdy, Ongoing
latest guidance from FENC. work by NRL staff are Ruthford
eventual options.
Better collaboration with CARB | Possible SME small |Allison, Shelton|  Ongoing
and fire agencies workshop or SME
white paper run up
thru Task Force
Work with group SME to get Reach out to USFS, [Shelton, Allison| Spring 2025
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